
September 2, 2020 - Virtual Meeting

Welcome to the



Agenda

I. 1:00 PM – Lt. Governor Suzanne Crouch Calls Meeting to Order 

II. 1:05 PM – Introduction of Task Force Members 

III. 1:10 PM – Review and Approval of Minutes from June 18, 2020 Meeting



Agenda

IV. 1:15 PM – DDRS Update on COVID-19 Response and Budgetary Impacts



DDRS Update on COVID-19 Response and 

Budgetary Impacts



DDRS Goals for COVID-19 Efforts

Help prevent the spread of 

COVID19 and keep people alive

Operationalize flexibilities

Provider network maintained

Empower person-centered decision-

making for self-advocates, 

families, case managers, and 

providers

Hope and fear cannot occupy 

the same space. 

Invite one to stay.

-Maya Angelou



Bureau of Rehabilitation Services 

Vocational Rehabilitation

COVID-19 Update
• COVID-19 employment status questionnaire

–Authorizations issued to VR employment service 
providers to reach VR participants

–To better understand the impact of the pandemic on 
the employment status of VR participants

–To facilitate individual conversations with VR 
participants to identify individual needs, e.g. support 
with adapting to new employer protocols, finding new 
employment, etc. 



Bureau of Rehabilitation Services 

Vocational Rehabilitation

COVID-19 Update

• COVID-19 employment status questionnaire summary of 

results

–As of August 24, 2020, 744 questionnaires completed

–15% reported laid off, 40% furloughed, 2% working 

remotely due to COVID-19

–4% reported they were terminated for other reasons, 

and 11% reported that they quit working

–Only 1/3 reported no impact on employment due to 

COVID



Bureau of Rehabilitation Services 

Vocational Rehabilitation

COVID-19 Service Delivery  

• VR referrals and applicants have started to increase but 
are still lower than pre-COVID levels

• Encourage re-engagement of current VR participants 

• Encourage referrals to VR – new or returning

• Help us increase awareness that VR services continue to 
be available



Bureau of Child Development Services

First Steps
• Referrals

– Continue to be down as compared to 2019 and vary from region to region

– Increasing child-find activities

• Service Delivery
– Bureau conducted a review of all issued COVID-19 policies, procedures, forms and 

guidance which can be found at www.firststeps.in.gov

– Services continue to be delivered virtually through video conferencing, telephone 
(audio-only), and in-person

• Family Survey 
– IIDC, in partnership with BCDS, conducted 100+ phone interviews with families 

– Majority were thankful services could continue even if virtual, however, they felt 
it was much harder than when services were in-person

– Identified professional development needs and opportunities for personnel 
• Coaching model training through Family Guided Routines Based Intervention 

• Continuous improvement and practice

• Improved communication with families regarding coaching and what they can expect when 
participating in Fist Steps

• Communication with stakeholders
– Continue to host regular calls with SPOEs, agencies, and independent providers 

http://www.firststeps.in.gov/


Bureau of Child Development Services

First Steps



Bureau of Developmental Disabilities Services

Bureau of Quality Improvement Services

• Continue communications with providers and case managers to provide 

policy guidance, case scenarios, FAQs, etc.

• New Appendix K flexibilities will be effective from September 1 –

December 31, 2020

• Continued use of telemedicine when appropriate

• Continue tracking COVID-positive cases and COVID-related deaths through 

the incident reporting system



BDDS – Day Service Sustainability Grants

• Bureau of Developmental Disabilities Services is offering monthly 

sustainability grants to support day service providers impacted by COVID-

19 funded through Coronavirus Relief Funds.

• These providers are largely community based non-profit organizations that 

offer meaningful day activities and work experiences for individuals with 

developmental disabilities. 

• Due to the congregate nature of these programs, many closed or 

significantly reduced service options in response to COVID-19



BDDS – Day Service Sustainability Grants

• BDDS’ Day Service Sustainability Grants provide a monthly sustainability 

grant payment to these providers that is 75% of the providers historical 

claims, less any services that they were able to provide during the grant 

month.

• Providers were able to  apply for grants for four consecutive months 

beginning with either March or April 2020.

• To date, BDDS has processed two grant cycles with the following impact:

– Grant Cycle #1 approved grants for 64 day service providers 

– Grant Cycle #2 approved grants for 64 day service providers

– Grant Cycle #3 approved grants for 59 day service providers

– Grant Cycle #4 closes on September 18, 2020 



COVID-19 Data:
Total Number of BDDS COVID Positive Cases

Total Cases: 414
Total COVID-Related Deaths: 16

CIH
207

SGL
116

FSW
91



COVID-19 Data:
Total COVID Positive Cases by County



COVID-19 Data:
Age Among Unique COVID Positive Cases
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COVID-19 Data:
COVID Positive Cases by Day
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COVID-19 Data:
Positive Staff Cases by County and Funding Type

Total COVID-related deaths- 4
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COVID-19 Data:
COVID Positive Staff Cases by Day
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Date Range:  April 11, 2020* - August 30, 2020

n=385

*Note: Staff reports were not required prior to 4/10/2020.



COVID-19 Data:
% of Total COVID Positive Cases Among BDDS Eligible NF Residents

• Long-term stay data for 1,415 

BDDS eligible individuals living 

in Nursing Facilities (NFs)

• NFs may have individuals 

designated as having an IDD, 

but they have not been 

determined BDDS eligible

• NFs are not required to report 

incidents, including COVID 

related incidents to BDDS.

• BDDS Staff have reached out to 

facilities serving these 

individuals to identify / gather 

this information.

• Individuals in NFs under a short 

term stay are included in our 

overall BDDS COVID-19 data
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COVID-19 Data:
COVID Positive Cases Among BDDS Eligible NF Residents by County
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BDDS Stateline-Funded Programs Impacted 

by FY 21 Budget Reductions
• All state agencies were tasked with an immediate 15% budget reduction by the SBA for 

SFY21 (outlined in May 21st announcement) (~87M for FSSA)

• FSSA strived to accomplish this without reducing essential services provided to 

individuals, this included the preservation of critical services to children and adults with 

disabilities.

• From previous biennium reductions, DDRS was already operating fairly lean and looked to 

identify the required reductions with the least amount of people/providers impacted. 

• After careful evaluation, DDRS had to move forward with reducing several 

contracts/grants and specific Stateline programs to meet the required budget reductions.  

Stateline program elimination included:   

– Caregiver Supports  

– Community Based Sheltered and Sheltered Work  

• Stateline programs not impact by FY 21 Budget Reductions:

– OBRA services

– Supported Employment Follow-Along



State Funded Services & 

Program Changes Impact

• Effective September 18, 2020, DDRS will no longer fund state-funded 

Sheltered Employment and state-funded Community-Based Sheltered 

Employment.

• This change impacted:

– up to 16 providers and 

– approximately 203 individuals

• Arc and INARF assisted in coordinating meetings to discuss transition needs 

of impacted providers



State Funded Services & 

Program Changes Impact 

• Nearly all impacted individuals are supported through 

either the CIH or FS waiver. 

CIH, 106, 52%
FSW, 96, 47%

None, 1, 1%

# of Individuals

CIH FSW None





Agenda

V.     1:45 PM  - 1488 Report Re: VR Order of Selection 



Order of Selection 

HEA-1488 Annual Assessment

Theresa Koleszar, Director 

Bureau of Rehabilitation Services Update



HEA-1488 Annual Assessment

• Completed July, 2020

• Available staffing and fiscal resources

• Achievement of benchmarks to provide the full 

range of needed services to all eligible 

individuals

• Requirements set forth in 34 CFR 361.36

• Report to the Commission on Rehabilitation 

Services and the 1102 Taskforce



Available Staffing and Fiscal Resources

Staffing Resources  

• As of June, 2020, 9% of VR Counselor positions were 

vacant (4%) or filled with Trainees (5%). 

• Improvement over last year (nearly ¼ VR Counselor 

positions vacant or filled with Trainees in June, 2019) -

likely due to salary increases in Oct. 2019

• Impact of salary increases on recruitment not yet 

known

• COVID-19 impact 

–unable to replace all vacant positions in SFY21 and 

likely through SFY23, due to state budget 

reductions.



Available Staffing and Fiscal Resources

Fiscal Resources

• 15% state budget reduction across state 

agencies

• Ability to sustain client services budget for 

SFY21 – more FY20 carryover dollars available 

as a result of COVID-19 impact.

• 15% Pre-Employment Transition Services (Pre-

ETS) earmark requirement



Progress Toward Achieving Benchmarks

Strategies to improve staffing and fiscal 

resources

• System modernization

• Blended funding with DWD JAG program

• Review of current rules

• Staff salary increases

• Shifting staff roles – areas of specialization



Progress Toward Achieving Benchmarks

• Released 200 eligible individuals from delayed status in February, 
2020. 

• Additional releases paused due to COVID-19 and subsequent state 
budget reductions

• VR will continue to monitor capacity for further releases



Federal Requirements

• WIOA Combined State Plan – projected a 

deficit of staffing and fiscal resources

• Unable to provide the full range of services to 

all eligible individuals

• Continue to prioritize services to those with 

the most significant disabilities

• Continue to earmark 15% of federal funds for 

Pre-ETS



Order of Selection SFY20 Data 

• In SFY20, VR served 13,363 eligible individuals; 737 
eligible individuals were deferred for VR services; and 
more than 9,000 students received Pre-ETS  
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Order of Selection 3-Year Data

As of June 30, 2020, there were 2,902 eligible individuals 
deferred for VR services. Of those, 1,998 (69%) are 
assigned to priority category 2, and 904 (31%) are 
assigned to priority category 3. 

904

1998
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TOTAL DEFERRED FOR 
SERVICES 2902 

Eligible Individuals Deferred for Services

Priority Category 2 Priority Category 3



Agenda

VI.    2:00 PM - 1102 Final Report Recommendations 

a. Update on 1102 Recommendations  (see attachment)

b. Workgroup updates (see attachment)

i. Institutional Modernization 

ii. Employment Array 

c. Waiver Redesign update 



Waiver Redesign

Pre-COVID 
Waiver Redesign

Post-COVID 



Waiver Redesign Through the 
COVID-19 Lens

Setting the Stage 
for Waiver 
Redesign in a 
post-COVID 
world

Understanding 
ways to meet 
the needs of self-
advocates and 
families 

Leveraging our 
understanding 
to consider 
ways to address 
structural 
elements



Waiver 
Renewals

HCBS 
Compliance

Waiver Re-
Design

Living 
Well

Institutional 
Modernization

Employment 
Array

460 Re-
Write

PCISP
Shared 
Living

Develop 
Outcome 
Measures

Re-Design 
Oversight 

System

Encourage 
Use of 

Supported 
Decision-
Making

Employment 
First

Addressing 
211

Peer 
Specialist 

Model

Improving 
Technology 

Enabled 
Supports

Self-
Directed 
Support 
Model

Update 
Front Door

Transportation 
Strategies

Level of 
Care

Develop 
Competency 
Based DSP 

Training

Develop 
DSP 

Registry

Develop 
Housing 
Options

Telehealth 
Options

Priority 
Categories

Crisis 
Plan

Addressing 
OOS

Quality 
Contract

#1 – It’s Bigger Than the Waiver



Supporting the Vision of 
Individuals and Families

Structural Elements Service Changes Quality Measures Other Improvements

 Support 3 waiver 

structure

 Support focus on 

case 

management

 Support 

participant 

directed goods 

and services

 Mixed results on 

agency with 

choice model

 Support 

simplifying 

service names

 Specific 

recommendation 

regarding 

qualifications for 

behavioral 

providers

 Increase access 
to amount and 
type of 
transportation 
service options

 Focus on 

outcomes that 

are important to 

the individual

 Varying ideas to 

capture 

information from 

waiver 

participants

 Support efforts to 

further 

Employment First

 Transportation 

options

 Expressed need  
for housing 
support options

Improve team 
dynamics through 

shared outcomes and 
communication

Enhance Case 
Management and 
System Navigation

Focus on key supports 
to build independence



Aim

• What are we trying to 
accomplish?

Measure

• How do we know that a 
change is an 
improvement?

Change

• What change can we 
make that will result in 
improvement?

Do

CheckAct

Plan

Leveraging The Model 
for Improvement

3 Simple Questions,

Followed with Rapid PDCA Cycles 
Designed to Encourage Learning 

Moving It Forward



Agenda

VII. 2:30 PM – Next Steps for 1102 Recommendations – Brainstorming

VIII. 3:00 PM – Business Items for Next Meeting / Adjourn Meeting 



September 2, 2020 - Virtual Meeting

Thank you for attending the 


